
 

Closing the Gap: Investing in Neighborhood Parks 

www.minneapolisparks.org/closingthegap 

Programs and Initiatives:  

First Five Years 

Maintain            

Implementing best practices for park and 

park asset maintenance, including  

environmentally sustainable practices; 

providing particular focus on  

maintenance of parks and park assets in 

under-served areas of city; improving   

integrity and durability of parks and park 

assets; enhancing natural areas 

 Current service level Achieved service level 

Mowing Every 14 days Every 10 days 

Tree pruning Every 10 years Every 5 years 

Playground maintenance 2 times per year 6 times per year 

Building maintenance 4,167 hours per year 18,500 hours per year 

Sidewalk maintenance and repair .25 miles per year 1 mile per year 

Plumbing start up and shut down 6-8 weeks 3-4 weeks 

Roof inspections 0 times per year 2 times per year 

Horticulture, formal garden, and 
natural area maintenance 

4,080 hours per year 10,080 hours per year 

Parking lot maintenance 0 times per year Every 10 years 

Site amenity replacement Every 20 years Every 10 years 

Maintaining the System 

Rehabilitate 

Replace and Invest 

Realizing 
approved 

plans 

 Recognizing service life of existing park assets (buildings, fields, playgrounds, pools, etc.) and planning for their re-
placement according to community developed master plans approved by the Board of Commissioners 

 Implementing master plans to repair, improve and replace existing assets 

 Focusing on approved service area master plans and existing parks in under-served areas of city  

Supporting 
programs 

 Improving parks and facilities where replacements support program delivery according to directives for RecQuest 
(MPRB’s comprehensive recreation center and program assessment to assure facilities, programs and services align 
with community needs) and the MPRB’s goals of increasing accessibility and equity 

 Focusing on parks in under-served areas of the city  

Building the 
future 

 Addressing the needs of diverse park users through replacement of existing assets in parks to better reflect changing 
neighborhoods and their long-term recreation requirements 

 Maintain Rehabilitate Invest Totals 

2018 $3,907,000 $2,676,000 $8,237,000 $14,820,000 

2019 $3,997,000 $2,737,000 $8,427,000 $15,161,000 

2020 $4,089,000 $2,800,000 $8,620,000 $15,509,000 

2021 $4,187,000 $2,867,000 $8,827,000 $15,881,000 

2022 $4,287,000 $2,936,000 $9,039,000 $16,262,000 

Totals $20,467,000 $14,016,000 $43,150,000 $77,633,000 

$14,016,000* 

$20,467,000* 

$43,150,000* 

Estimated* Investment Summary, Years 1-5 

 

* investment dollar amounts reflected on this document are estimations and subject to change 

Enhancing  

park safety 

 Upgrading park lighting with more efficient fixtures and systems where necessary and appropriate   

 Implementing building security improvements, including improved systems and universal locking 

 Focusing on parks in under-served areas of the city  

Fixing it first 

 Addressing immediate maintenance needs and critical failures that are otherwise unattached to capital investments  

 Satisfying regulatory requirements and accessibility for people with disabilities (implementing ADA Transition Plan, 
meeting critical codes) 

 Implementing maintenance and accessibility projects and accelerating resolution of life safety projects that are  
otherwise unattached to capital investments or where those investments might be less immediately sequenced  

 Focusing on parks in under-served areas of the city 

Addressing 

the backlog 

 Addressing maintenance backlog for buildings and sites and incorporating environmental sustainability where  
operations and programming would be enhanced… where replacement of park components is required because they 
have reached the end of their service life 

 Upgrading systems for energy efficiency, environmental sustainability, comfort (hvac, plumbing)  

 Improving facilities for maintenance activities that address operational and energy efficiency, environmental  
sustainability, protection of equipment, suitable working environment for operations and maintenance staff  

 Focusing on underserved areas of the city 
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