MEETING PLAN – CARS TWIN CITIES – APRIL 13TH

1. Welcome

2. Introductions.  Map of rail routes – state and local.  Pins/dots for the local map for participants to note where they are from.

3. Hear from new participants: why did you come?  What do you see as the biggest issues?  What do you hope for?

4. Introduce chart of possible actions, with short term and long term activities.  (rough draft below)

	Building engagement and understanding
	Mitigating current situation
	Reducing danger
	Eliminating extraction

	
Short term:






Long term:





	
	
	


(Complete actions as updates are given on legislative activity, communications and outreach, and emergency preparedness.  

5. Legislative update – list of bills and update on status.

6. Communication and Outreach update

7. Emergency Preparedness update

8. Other possible approaches (ex: Philadelphia)

9. [bookmark: _GoBack]Possible listening sessions/summer meeting 
